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At the PAHO/WHO Conference on Intellectual Disability that will take place during the first week of October of the cur-
rent year, I will present 7 innovative experiences from Latin American countries.

Argentina

Colombia

Venezuela

in Social Integration.

Introduction

These 7 Latin American innovative experiments are
concrete answers to different aspects of the intellectual
disability problematic. They are all embedded in joint
work with different members of the community: families,
civil organizations, local and foreign companies, schools,
health professionals, media, governments and profession-
als from different fields committed to the disability issue.

These innovative experiments are embedded in the social,
economic, political and cultural context of Latin America.

Down Syndrome Association of Gualeguaychu -
Initiation to the academic integration of

Down Syndrome-affected children in
pre-school, primary, and secondary education
establishments in Gualeguaychd city

ITINERIS — Institutional
Training Workshops on
Disability

Down Syndrome Foundation of Huila - Experiment in educational
integration of Down Syndrome-affected children in day care,
pre-school, and primary levels

FASINARM - Psycho-pedagogical assistance to children, adoles-
cents, and adults with mental disability - "Mi Tutor Especial"
Project Development Experiment

Pifla Palmera Civil Association - Local Radio Program: Innovative
Experiment in community-based Rehabilitation Program.

ACRIDU - Coordination and Advocacy for the Disabled of Uruguay -
Innovative Experiment in “Supervised Home Project”

Foundation "Step by Step" - Playing together: Innovative Experiment

This results in that the work of organizations does not
always take place in the most favorable environment for the
development of their projects. In Latin America, the protest
of any unfavorable situation, to the poor or inexistent atten-
tion of governments to the lack of economic resources and
public policy directed to the disability issue are common
place.

However, a good accompaniment should not be centered
in bulging budget plans, but in the implementation of public




policies for the control of resource management, in order to
promote and guarantee protection of the rights of intellectu-
ally disabled people and the growth of programs oriented to
improve their quality of life.

In our continent, intellectually disabled people and their
families go through services and programs shaped by under-
development, to the culture of poverty' and to segregated
environments. They are granted access to rehabilitation
and specialized services, even before detecting, strengthen-
ing, and developing the capacity of the more immediate
social actors, who could integrate them into a common and
normal environment. Predominant among all social actors is
a deficient medical paradigm that addresses intellectual dis-
ability from quantitative parameters linked to the disability
and see health professionals as the only bearers of a static
knowledge.

In these innovative experiments, we find the joint work of
different social actors, the existence of strategic alliances
with civil organizations and local and foreign private enter-
prises, creativity, the adaptation of replicable programs,
good management practices of existent resources, evalua-
tions of management quality, and the intention to sustain
and replicate these experiences.

The topics around which I will order the presentation of
the Innovative Experiments on Intellectual Disability in
Latin America are the following:

1. Community impact - Capacity to transform social
actors, based on the reported results.

2. Strategic Alliances - The association with local and
foreign organizations and enterprises, with those sustain-
ing links that enhance the attaining of objectives.

3. Support? - Strategies and resources that, by means of
linking , facilitate access to the objectives of intellectual-
ly disabled people and improve their quality of life.

4. Social Participation - active participation of intellectu-
ally disabled people within their communities through
the construction of an improved and more valued social
status and place in society.

5. Quality of life* - objectively and subjectively satisfac-
tory life conditions, ordered in eight areas.

Presentation of the Innovative Experiments

ACRIDU - non-profit civil association- from Uruguay pres-
ents a Supervised Home project for people with intellectual
disability, whose precedent is a pre-labor and labor educa-
tional project called “Primero Personas” . ACRIDU will
undertake the project from February of 2005. As of now, two
intellectually disabled people have been selected for this
pilot project; both graduated from the “Primero Personas”
project, which would allow them to have a paid work and
support an independent life project.

We have found two school integration projects for people
affected by Down Syndrome; one of them is being undertak-
en in Argentina since 2003 and is presented by the Down
Syndrome Association of Gualeguaych; the other project is
from Colombia, and it has been developing since 1997 by the
initiative of the Down Syndrome Foundation of Huila.

Gualeguaychu's proposal is to continue working for the inte-
gration of secondary students, which has no precedent in
that province; in Huila, the integration is being undertaken
at the day care, pre-school, and primary levels. Both projects
are oriented towards strengthening social participation of peo-
ple living with Down Syndrome, to improve the educational
quality of schools with which integration is pursued, to sustain-
ability and replication of these projects in the short-term
future.

The experiment “Mi¢ Tutor Especial” from Ecuador, is
being developed by FASINARM, a Foundation promoting
the implementation of pedagogical and methodological
tools for people with intellectual disabilities. Since the year
2000, this organization has implemented a computer train-
ing program for children, youths, and adults with intellectu-
al disability; this training was also extended to professionals
who took courses at the Foundation, having also benefited
the families of intellectually disabled people and the institu-
tional population (students and faculty) of a group of regular
schools that keep in touch with the Foundation by means of
an educational inclusion program.

The Venezuelan Foundation “Step by Step” presents a 10-
year experiment in leisure, free time, and quality of life.
They promote community awareness and social integration
of intellectually disabled people and their families through
the use of play and recreation in public spaces, and with
resources shared with the families of intellectually disabled
people and the educational institutions with which they are
associated.

The last two projects, “ITINERIS” from Argentina and
“Pina Palmera” from Mexico, support training and strength-
ening of social actors through the implementation of pro-
grams that promote activism and support to families of
intellectually disabled people. Since 1999, through scientific
research and scholarship, ITINERIS develops training tools,
awareness campaigns, evaluation programs, and design of
intervention tools. Pina Palmera is a community-based child
rehabilitation center, that works with awareness programs
using regional means of communication. Both projects have
a strong focus on training and awareness "with" and "for" the
community, taking it as a point of departure and arrival,
mediating among an heterogeneous group of actors and
institutions.

' Paz, Octavio: “El Laberinto de la Soledad”. Catedra, Letras
Hispanicas, Madrid, 2003. “The term is a translation of the English
expression culture of poverty, coined by the North American anthro-
pologist Oscar Lewis”

2 American Association on Mental Retardation: “Retraso Mental.
Definicion, clasificacion y sistemas de apoyo”, Madrid, Alianza
Psicologia; 1997

3 Anar, A. S. y Gonzalez Castafién, D. : “Autodeterminacién, Apoyos y
Subjetividad”. El Cisne, July 2003, Year XIiI, N° 155

% Keith, Ky Schalock, R.: “Cross-Cultural perspectives on Quality of
life” . AAMR, Washington, 2000
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Final Observations
From the analysis of these experiences, I can state that

1- The equality of opportunities for people with intellectual
disability is no longer a utopia, two conditions must be
attained: respect for diversity and empowerment by means
of support tools.

2- When a community is transformed into an inclusive one,
it works to improve the quality of life of all its members,
leaving behind the obsolete deficient paradigm of doctor
assisted rehabilitation.

3- When institutions open their doors and make strategic
alliances with other local or foreign organizations, they pro-
mote their own growth, improve the quality of their services,
and improve the quality of life of those who participate in
their work.

4- The work on intellectual disability must be oriented in a
strategic way and simultaneously towards work with the
person, their families, and the community. In this manner,
we break free from the culture of poverty and increase the
capacity to operate without the restrictive dictates of the
lack of economic resources.

5- The projects and programs on intellectual disability truly
improve quality of life when they strengthen and empower
intellectually disabled people and their families.

6- An intelligent organization of existing resources in the
management of projects and programs, generates results,
quantitatively and qualitatively, beyond what we previously
thought possible to achieve.
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